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Vision, Mission and Core Values

Bangladesh Public Administration Training Centre as the apex training institution of the
country perceives and expresses common aspirations and expectations of its key stakeholder,
the civil servants, who will uphold and remain committed to the core vafubg nation i.e.
democracy, nationalism, secularism, and social justice. Vision and mission of BPATC, thus,
always inspire and create a sense of purpose and commitment in the psyche of all the
employees of the organization.

BPATC also believes and mtaces some fundamental principles and values which create a
strong, unigue and innovative culture in the organization. The shared vision, mission and core
values are described below:

Vision

BPATC becomes aantre of excellence for develiog patriotic, competentand professional
civil servantgledicated to public interest

Mission

We are committed to achieving the vision through:

A developing competent and professional human resources by imparting quality training
and development programmes;

A conductingresearch, publishing books and journals and extending consulting services
for continuous improvement of public service delivery system;

A establishing effective partnership with reputed institutions of home and abroad for
developing organizational capacignd

A promoting a culture of continuous learning to foster a knowkx@dged civil service.

Core Values

BPATC, in all spheres of activities, cherishes the spirit of our great liberation war,
fundamental principles of state policy and patriotism; andestrto infuse those among the
stakeholders effectively.

BPATCO6s operating principles are built on c«
professionalism, innovation, team spirit and learning for results. These values influence how

we work tagether, how we serve our clients, how we make decisions, and how we determine

our priorities. They reinforce our respect for the people we serve, our colleagues, and
ourselves. As a public sector human resource development organization, we value:

Discipline

We maintain discipline of highest order in every step of our activities. We believe in mutual
respect and human dignity. We are committed to creating an environment where all views,
opinions and inputs are encouraged and valued.



Integrity
We demonstte patriotism and ethics in our activities. We do what we say. We practice
integrity by ourselves and encourage our trainees to uphold it in their activities.

Inclusiveness

We are committed to achieving a diverse and highly professional workforcelewedd of

the organization and to ensuring equity and equal opportunities for all irrespective of faith,
creed, ethnicity, language, age, race, gender and physical infirmity. We promote social
inclusion and a culture of tolerance and peace.

Professionalsm
We show leadership and strive for excellence in our activities by means of professionalism
and competencies. We are passionate about the work we do and fosteoplieattitude.

Learning for Results

We impart training for results and take follow up actions to stay relevant. We value and
maintain an enabling environment for continuous learning for our clients and ourselves. We
are keen to build partnership and collaboration with local and internaticgeadizations.

Innovation

We draw inspiration from our shared history and tradition. We are equally committed to
finding creative and sustainable solutions to problems in arckagrging global context. We
highly regard innovations in governance antdlmumanagement.

Team Spirit

We fosterespirit de corpsn our activities and share our achievements as well as failures
among ourselves. We consider every individual of the organization as a valued member of
the team where contribution by everybodyasagnized. We take careful initiatives to instill
team spirit among participants of our programmes.

BPATC Theme

ABuil ding Capacity for Effective, |l ncl usi ve



Messagdrom the BOG Chairpersaaraft)

It gives me pleasure to write a few words for the Annual Report-2018 of Bangladesh
Public Administration Training Centre (BPATC). This report encapsulates the overall
functions of the Centre spanning over the training year -2018 and epitomizes its
commitment t o create value to its stakeholders.

The Right to Information Act, 2009 has legally bound us to reveal all relevant information in
the form of annual report for the clients and the citizens of the country. Hence, publication of
this Annual Repdrwill promote the transparency and accountability to its stakeholders. |
appreciate this praiseworthy initiative wholeheartedly.

As the apex training institute of the country, BPATC is mandated to impart quality training to
the civil servants in order tenable them to play significant role to implement various nation
building activities of the government. | have come to know that the authority of this
organization has given prime importance on Sustainable Development Goals (SDGSs) in the
curricula of varous training courses. | believe and hope that such initiative would have
positive impact on the achievement of SDGs as well as vision-2@dduation of
Bangladesh to a developed country by the aforesaid time.

My sincere and heartiest thanks to all thenmbers of the Board of Governors, faculty
members and other employees of BPATC, guest resource persons, participants of various
courses and wellishers for their unremitting efforts and abiding support for BPATC since

its inception. My genuine gratitudes also due to the Rector and the Research and
Consultancy Division of BPATC for publishing this report.

| wish the collective endeavours of the members of faculty, employees and all stakeholders of
BPATC will result in making BPATC a model Centre of Etkeace for civil service training.



Rector

(S e n $eadtary to the Government)
Bangladesh Public Administration Training Centre

| am highly delighted toknow that Bangladesh Public Administration Training Centre
(BPATC) is going to publish its Annual Report whishthe mirror ofthe general activities of
the Centreduring2017-2018. The performance of this Centrereflected in the annual report
and consequently iecomes a valuable document for the future.also

Meanwhile, Bangladesh Public Administration Training Centre (BPATH®) apex training

i n s tin theyubBc sector, has become a centre of excellence through paradigr®rshift.

can notice the dynamics of BPATC over the last year in terrmrdrastructure development,
regulatory framework development, automation, curriculum development, research, faculty
development, openness, transparency and accountaBR#TC has beernransmitting a

dream amongst the participants aligning, which carnré&tedas a great beacaoof hope.

Now we are dreaming a day when effective, competent, accountable and inclusive civil
servants lead the country to achieve the agenda 2030 and vision 2041. Accountable and
inclusive institutions are at the core of susthile developmentFeeling the role and
responsibilites, BPATC is trying hartb be a SDGs knowledge hub. BPATC has initiated a
long waited journey with many international renowned organizations. BPATC believes in
partnership; accountable and inclusive g@mance. Our motherland has given a lot to the

ci vil servants. Now itds their turn to work

| offer heartiesthanksto all concerned, especially to editortadardwho contributech lotto

the significant inputs of the regorAny observation, view and recommendation from the
interested readers would be highly appreciated and considered as precious corgribution
towards enriching the future publication of the report.

DtM.Asl am Al am
Rector(S e n $egcretary to th&overnment)
Bangladesh Public Administration Training Centre



CHAPTERONE

INTRODUCING BPATC



1.1 Introduction

Bangladesh Public Administration Training Centre (BPATC) has been at the forefront of the
development of public sector executives of the country. It was established in 1984 under the
Bangladesh Public Administration Training Centre Ordinance (OrdinanceXMXwl of

1984) by amalgamating the existing institutions viz., NIPA, COTA, BASC and STI. BPATC

is located at a distance of 28 kilometers from the capital city Dhaka and near Jahangirnagar
University on theDhakaAricha highway.Following the Ordinance of 9484, the government

issued anotification (No. SRGL05%:L/84 MR(II)/PATC-8/83 partl) on 18 April 1984

which was enacted on 28 April 1984 beginthe activitiesof the Centre

1.2 Functions of BPATC
According to SectioV| of the BPATC Ordinance, th@ajor functions of the Centre are:

a) To conduct training for senior executive officials of the government of
Bangladesh and business institui@o that they may play effective roles in a
dynamic and developing society;

b) To provide orthe-job training for he employees of the republic and the people
who work under local authority;

c) To conduct foundation training for differertivil service cadre officials of
Bangladesh;

d) To conduct research/case study on public administrandidevelopment;

e) To publish bookgjpournals & reports relating to administratianddevelopment;

f) To establish and maintain libraries and reading rooms;

g) To provide consultancy to the government, if and when necessary, regarding
administration and development to solve specific problems; and

h) To do other necessary activities to implement the objectives of the Ordinance.

1.3 Board of Governors of the Centre

1.3.1 Formation of the BOG

According to the Bangladesh Public Administration Training Centre Ordinance 1984, the
responsibility of overh administering and providing guidelines to the Centre restson
Board of Governor¢BOG). As perparagraph @) of the Ordinance, the formation afL3
member B)G headed by a member of the Cabinet is as follows:

1.31.1Chairman of the BOG
A Minister ofthe government{nominated by the government)

1.31.1Members of the BOG
1. CabinetSecretaryCabinet Division
. Rector of the Centre
. Secretary of thinistry of Public Administration

2

3

4. Secretary of thdinistry of Finance

5. Secretary of th&econdary and Higher Education Division
6

. Vice-Chancellor of Jahangirnagéniversity



6. A ViceChancellor of a university (hominated by tr@/grnment)

8. Commandant of thBefense Services Command and Staff College

9. Presidentf theFederatiorof Bangladesh Chambeo$ Commerce and Industis

(FBCCI)

10.Chairman of théepartment of Public Administratiasf University ofDhaka or
Chittagongor Rajshahior Jahangirnagalby rotation nominated by the

government)

11.0ne member nominated byetgovernment

12.0ne female member nominated by gogernment

1.3.2The BOG in 201718
A list of the members of the Board of Governors for the financial year-2018, formed
according tgaragraph 5(2) afhe BPATC Ordinanceis given below:

1.3.2.1Chairman

Mr. Abul Maal A. Muhith

Minister, Ministry of Finance

Government of the Peopl eds
(Form 25 March 2009 tillo date)

1.32.2Members

1.

Mohammad Shafiuhlam
Cabinet Secretary, Cabinet Division
Gover nment oRepublitcf BaRgiadephl e 0 s

Dr. M AslamAlam

Republic

Rector, Bangladesh Public Administration Training Centre, Savar, Dhaka.

Mr. Faiz Ahmed
Senior Secretary, Ministry of Public Administration

Government of the Peopl eods
Mr. Mohammad Muslim Chodhury

Secretary, Ministry of Finance

Government of the Peopl eods
Mr. Md. SohoraltHossain

SecretarySecondary and Higher Education Division
Government of the Peopl eds

Professor Dr. Farzana Islam
Vice-Chancellor, Jahangirnagar University

Professor DrMd. Alauddin
Vice-Chancellor, National University

Major General A K M AbdullahiBaki ndg psc

Republic

Republic

Republic

Commandant, Defense Services Command and Staff College

Mirpur Cantonment, Dhaka.
Mr. Shafiul Islam Mohiuddin)

President, Federation of Bangladesh Chamber of Commerce & Industries

of

of

of

of



Mr. Abul Maal A Muhith, Finance Minister & Chairperson of BOG, Presiding Over
63 BOG Meeting

Ny g
3 fo

1.3.3 Meetings of the BOG

The 63! meeting of the Board of Governomsas held on 31 January2018. Important
decisions regarding training and other administrative actithigswereaken in tlat meeting
are as follows:

Note of Condolence:The Board of Governors expressed condolence withtgieyer for

the departedoul of Md. Monir Hossain, Md. Ayub Ali Howlader, Md. Abdul Mannan, Md.
Abdul Khalek, Md. Eleyas Sarkar, Md. Shirajul Islam Bhuiyan and Md. Nurul Amin and
sympathized withiheir family members.

Note of Felicitations: The Board of Governors congratulatbéeé hewly nominated members
of the Board and wishddr their wellbeing.

1.3.3.1Decisions of the 8 BOG Meeting

Extension of Course Duration and Awarding Executive Masters Degree/ Executive Diploma
The Board of Governorapproved, in principle, thproposal of converting the Foundation
Training Course into a Poe&raduation degree, namely, Executive Masters in Public
Administration and Governance by extending its duration from six months to one year in
partnership with any university for general pzsl However, a foumonth common
curriculum will be followed for all cadres

The Board also approved in principle the proposal of converting the ACAD (Advanced
Course on Administratioand Development) into an Executive Diploma in Public Policy and
Gowvernance by extending its duration from two months to six months in partnership with any
local and foreign university.

Approvalof Research an@€onsultancyPolicy




The meeting approved theeBearchPolicy and the GnsultancyPolicy of BPATC.

Approval offinancial activities

TheBoard gwve postfactoapprovalo f BPATCO6s r e v.i6x16,81,000sikty et o f
two crore fifteen lac and twelve thousand only) for the financial year-2817

Miscellaneous

A clause to makethe Minister and the Statdinister for MOPA asexOfficio membes of
BPATCO6s Bavarmord, isto be incoporated in the proposed BPATC Law 2017 and

until the proposed law gets enacted they arbdonvitedtot he Boar d dguessod et i ng s
honour

1.4 Organogram of the Centre

The Rector, th€hief Executive of the Centravith the guidance of the Board of Governors,
runs the organization. The Rector isSaniorSecretary to the Government. At present the
overall activities of the Centre are divided isi® dvisions viz. (i) Management and Public
Administration (M&PA) (i) Programme and Studies (P&S}iii) Development and
Economics (D&E), (iv)Research and Consultancy (R&Q)) Project and (vi) Management
& Development (M&D).

Each of thedivision is directed by aMember Drecting Staff (MDS). An MDS is an
Additional/Joint ®cretary to thegovernment or of equivalent rank. Each of theision is
divided into severablepartments an@d department is dividethto branches Each of the
branchess further divided into sectiong\ director is thehead of adepartment, aleputy
director is thehead of dranch and amssistantirector is the head of a section. Directors of
the Centre ar®eputySecretaries to thgovernment or of equivalent rank. Besides, there are
four Regional Public Administration Training Centres (RPATC) in fouradministrative
divisional headquartersof the country (Dhaka, Chittagong Rajshahi & Khulna). The
RPATGCs aresupervied by the main Centre at Savar.RPATC is headed by ®eputy
Director. There are twd\ssistantDirectors to assisthe Deputy DirectarThere are other
officials such as Junior Instructor, al'echnicalSupervisor and sesral other employeewho
work in each RPATC. The main functions of a RPATC inclpdeviding traning to the
Classll Officers, Class lll & Qass IV employees of different organizations of the
government In some cases these regionatttes provide traininglsoto theClassl| Officers

of the government and negovernmenbrganizationgNGOs)

1.5Personnel of BPATC & RPATC

The total number of officers and employees of BPATC is 650 under the revenue Badtet.

of the RPATCs has 29 posts that account a total of 116 posts for the four RPATCs. Up to the
ending date of the 20118 financial year 191 ®bs out of the sanctioned 650 were vacant.
During the same period, 16 employees had joined and 26 employees had retired/transferred
from the Centre. Tabld.1 shows levelise sanctioned and vacant posts while Table 1.2
shows the number of employees th@he¢d, retiredtransferred from the organization during

the financial year 20118.



Table 1.1 Sanctioned and Vacant Posts under the Revenue Budgetd01718

Level of Post Sanctioned Post ~ Workforce up to Vacant Post up to
30 June 20% 30 June 20Y
Class-| 120 92 28
Classll 24 21 03
Classlll 235 176 59
ClasslV 271 170 101
Total 650 459 191

Table 1.2: EmployeesJoined and Retired/Resigned BPATGn 201718

Level of Post EmployeesJoined the Gentre EmployeesRetired/Transferred

from the Centre

Class- | 16 9
Class-l - 1
Class-l - 7
Class-IV - 9

Total 16 26




CHAPTER TWO

TRAINING ACTIVITIES AND FACULTY
DEVELOPMENT PROGRAMME



2.1 Introduction

Training activities and faculty development programmeBRATC and its four RPATCs are
managed by four departments under thieglamme andStudies (P&S) vision of the
Centre These épartments are(a) Ranning, Programming andRecording (PPR); (b)
Evaluation (c) International Fogramme (IP); and (d) Rysical Education These four
departments carry out different activities relating to training and faculty development. This
chapter records the training activities and faculty development programmes of the PPR
department and the training activities of the fourAREs. Activities of the other three
departments are discussed in other parts of this report.

2.2 Training Activities of BPATC in 201718

The PPR department preparesaaning calendar containirifpe plan ofthe differenttraining
programmesf the Cente including the core and short courses, special coussesnars,
workshops, symposiums before ttart of atraining-calendar yearwhich starts irduly and

ends inJune. Training programmes are mainly arranged in the areas of human resource
developmentpublic sector management, skill development, macroeconomic management in
f o core courses designed for the ed@ryel officersof the Bangladesh Civil Service (BGS)
mid-level civil servantsand senior top management officialsie Centre alsarrangs short

term coursesseminars, workshopsand symposiums on the basis of professional needs.
Special courses are also arranged upon request of public sector organizatiamainirige
activities can be categorized into (@yecourses (b) gecialcourses (c) ort courses and

(d) athercourses

2.2.1 Core Courses

BPATC imparts training to civil servanteroughfour core couses namely thedtindation
Training Course (FTC), the Advanced Course odnfinistration andevelopment (ACAD)
the Senor Staff Course (SSC) and the@ky Planning and MnagemenCourse (PPMC).

2.2.1.1 Foundation Training Course

During the training year 201¥8, BPATC organized three batchestbe FT@ P65", 66"

and 67'8 in which 5900fficers participatedThe P65" batch stared on 6 August 2017 and
ended on 1 February 2018. The"agatch stared on 18 February 2018 and will end on 16
August 2018. The é7batch stared on 30 April 2018 and will end on 25 October 2048. T
reduce the backlog of officers waiting fordoing the FTC, the course was also being
implemented in some other training institutions. The other training institution that
implemented the FTC training during the last training year was Bangladesh Civil Service
Administration AcademyBCSAA). The BCSAAtrained 40 officials in thé&65™ batch. This
training institutionfollowed the same curriculum dhe FTC developed by BPATCThe
Centrecoordinatel the FTC trainingin this instituton to maintain harmony and uniformity.
Table 2.1 shows institutiewise distribution of theP65" Batch of the FTC, while Tables 2.2
and 2.3 show cadweise distribution of participants in the same batch of the FTC conducted
by BPATC and the BCSAA, respectively.



B
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Professor Abdullah Abu Syeétbnducting eéSession at BPATC

Table 2.1: Institution -wise Distribution of Participants of the 65" FTC

Participants

Institution
Male Female Total
BPATC 211 94 305
BCSAA 23 17 40
Total 234 111 345

Table 22: Cadre/Service-wise Distribution of participants of the P65" FTC held at
BPATC

Number of Participants

Cadre/Service Male Female Total
Administration 31 18 49
Police 02 01 03
Judicial Service 07 01 08
Foreign Service 10 01 11
Public Works 20 03 23
Economic 18 06 24
Statistics 01 02 03

Taxation 17 06 23
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Number of Participants

Cadre/Service

Male Female Total
Livestock 14 05 19
Agriculture 83 48 131
Roads & Highways 03 00 03
Fisheries 01 01 02
Food 02 00 02
Information 02 00 02
Total 211 94 305

Table 23: Cadre/Service-wise Distribution of participants of the A65" FTC held at
BCSAA

Number of Participants

Cadre/Service

Male Female Total

Administration 1 3 4
Police 4 3 7
Ansar 1 1 2
Foreign Service - 1 1
Livestock 2 - 2
Taxation 1 - 1
Economic 3 1 4
Agriculture - 7 7
Customs & Excise 2 1 3
Public Works 6 - 6
Food 1 - 1
Audit & Accounts 1 - 1
Information 1 - 1

Total 23 17 40

BPATC alone provided FTC to 305 officers belonging to 14 cadres and the judicial service in
the 65" batch. In that programme, 211 officers were male and 94 officers were female. In the
training programme of the BCSAA, 23 officers were male and 17 were female.

In the 68" batch of the FTCBPATC provided training to 200 officers belonging to 17 cadres
where 147 officers were male and 53 were female. In tHeb&ich of the FTCBPATC
commenced training for 85 officers belonging to 12 cadres where 52 officers were male and
33 were female. Batewise detailed information about the participants includiairtmale

female distribution are given in Tables 2.4 and 2.5.
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Table 2.4: Cadrewise Distribution of participants of the 66" FTC

Number of Participants

Cadre/Service Male Female Total
Administration 09 09 18
Police 6 4 12 76
Ansar 11 00 11
PublicWorks 06 03 09
Agriculture 09 07 16
Taxation 12 00 12
Railway Engineering 07 01 08
Information 05 03 08
Postal 04 03 07
Family Planning 01 03 04
Livestock 06 08 14
Fisheries 07 02 09
Customs & Excise 00 01 01
Statistics 01 00 01
Economic 02 00 02
Roads & Highways 02 00 02
Food 01 01 02

Total 147 53 200

H.T. Imam, Political Advisor to the Prime Minister of Banglad€3tnducting eéSession at
BPATC



Table 2.5: Cadre-wisedistribution of participants of the 67" FTC

Participants of the 85FTC in a ®ssion

Cadre/Service

Administration

Police

Ansar

Foreign Service

Public Works

Agriculture

Taxation

Information

Customs &Excise

Fisheries

Livestock

Family Planning
Total

Participants

Male Female Total
01 06 07
23 07 30
01 00 01
06 03 09
00 01 01
05 05 10
01 00 01
05 06 11
00 02 02
04 02 06
01 01 02
05 00 05
52 33 85
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Faculty Members and Participanfstoe 67"FTCi n t he Rect or 0s

2.2.1.2 Advanced Course on Administration and Developm{@&@AD)

The ACAD is a sxty-day coursefor the Deputy Secretaries and equivalent officers toe
defense services. BPATC has organified batches othe ACAD during the training year
201718 in which 162 officers took partAmong them, 128 participants were male and 34
participants were female. Table 2.6 shows batide distribution of participants in the
course.

Table 26: Batch-wise Distribution of Participants of the ACAD

Participants

Batch Duration
Male Female Total
116M ACAD 0 8.2 0740 4 @ 071 33 4 37
117 ACAD 08.10.201706.12.2017 32 4 36
118" ACAD 1020070201 19 6 25
119" ACAD 1 D202 D201 : 21 11 32
120" ACAD 2D L0V RO 23 9 32

Total 12 8 34 162
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2. 2.1.3 Senior Staff CoursgsSC)

The SSCis designed fothe bint Secretarieso the governmerdnd equivalent officers dhe
defense servicedt is a 45-day courseand focuses mainly on policies, leadership in public
service management and developmehtiotal of 126 Jint Secretaries and equivalent
officers ofthe defense services attendeee coursan five batchegduring the training year
201718. Among the totaparticipants, 15 were female and 111 were male. Baisé
distribution of the participants is shown in Table.2.7

Dr. M Aslam Alam, Rector of BPATC, Inauguratitite 86" SSC

Table 27: Batch-wise Distribution of Participants of the SSC

Participants

Batch Duration

Male Female Total

82"%sscC 16.07.201729.08.2017 21 3 24

839 SssC 17.09.201731.102017 25 5 30
84" sSsC 1112.201724.012017 16 4 20
85" SsC 30.01.201825.032018 24 1 25
86" SSC 17.04.201810.06.2018 25 2 27
Total 111 15 126

2.2.1.4 Policy Planning and Management Cour@ePMC)

The P P MiCa 12-day cours® is f o r Addiiamal Secretaries to thgovernment. This
course focuses on policies, leadership, management, governance and inndwattioatches
of the PPMC were organized ithe training yeaP017-18 in which 40 officers participated












































































































































































































